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Who had time to read the first chapter of Connected?
What Social Network theory is illustrated by the shampoo commercial? 
Information  and ideas spread through social networks
Informal networks can be powerful conduits of information –as far as we know 
Heather Locklear was not a member of  formal hair care coalition.
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Representationof an IT department in a large organization.  Typical “org chart” 
arrangement –
What would your formal networks look like?  How would you draw the formal 
relationships differently?
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This is the same IT department now visualized through studying work and 
communication flows –what has changed?  
Blue nodes connecting directly to one another both with internal team members and 
external team members
Green (supervisor role) communicating with each (not always)
What else does this tell us?
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Formal networks exist within the larger informal networks
What formal networks do you belong to? 
Ask someone to name the formal organizations in the arts field, then ask
Do some members overlap?
What percentage of the members do you have a personal connection too?
How often do you use the formal networks you belong to in your daily work?  What 
about the informal?



We all work and exist inside both formal and informal networks
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Christakos and Fowler’s (Connected) research tells us that the chances that a person 
is happy increases by 15% if they have a direct connection to a happy person
Your friend’s friend’sfriend has an influence on your happiness –think about that.
Can anyone think of another example of an idea or a behaviour that moved through a 
social network?
Beyond 3 degrees influence becomes negligible 
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Bigger spheres or nodes = bigger people

Notice how like is near like ïcluster of obese people together

Why might this be?

Larger bodies become normalized inside the network clusters ïpeople 

perception of what is big shifts.



Can some tell me how they think a “smart network” might promote collaboration and 
innovation?
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Increase Communication and Awareness of Relationships–new information moves 
through a network quickly if people are aware of what others are working on –easier 
to “get the message out”
Open New Resources –Smart Networks allow us to tap into new resources beyond 
the “usual suspects”
Expand and Support Leadership –by visualizing the network often undiscovered 
leaders are identified –once identified you can support the development of that 
leader
Encourage Collaboration –Smart networks are better at dealing with intractable 
problems 
Increase Inclusion and Bridge Divides –one of the key characteristics of a Smart 
Network is diversity 
Result in Better Outcomes –
Facilitate Scale and Impact –new initiatives have a better chance of succeeding in a 
smart network
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Bring the core team together and conduct a hand mapping exercise –brainstorm 
about who should be on the list.
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Data gathered from the survey is loaded into software such as Social Network 
Analyzer to produce maps
Number of maps is based on the number of questions asked –both demographic and 
network
Many different software packages available to map networks
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The SNA software creates raw maps that you will need to add legends and titles to.
There is an infinite number of maps that can be created, you will need to be ready 
with some idea of what you want to see.
You also may want to learn the basics of understanding maps, looking for patterns 
and knowing that they mean –this is important for when you present the findings.
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Many many different metrics available when analysing networks. Software packages 
will generally include metrics.  
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Examples of Networks
Fragments –minimal connection –nascent networks often look like this information 
flows difficult or impossible
Hub and Spoke –central node core to most of the relationships in the network –
gatekeeper of both information and relationships everything flows through the 
centre(power and control?)
Multiple Hub and Spoke –sometimes hard to identify in maps –less centralized than 
hub and spoke, still block for effective communication –hard to jump from one to the 
other Core Periphery - a Smart Network –periphery in green core in blue –periphery 
is twice the size of the core –core is where the bulk of the work gets done –
periphery feeds new ideas into the network, acts as a resource
Evolution to a Smart Network –which one is your network?
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Questions to ask yourself about yourself ïwhat different 

clusters are you are bringing together?

Who is in your networkôs periphery?



23

What are possible collaborations in your network? How 

could relationships become collaborations?

What is your strategy for increasing the quality of 

connections?
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Get everyone to complete the NW checklist with roles.  

Have them discuss in 2s or 3s ïwhat on the list surprised 

you?  Are you surprised by the section you did the best 

in?

Ask for volunteers to discuss their checklists?
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Ask group to identify 2 or 3 specific activities that each type of NW might engage in?

Self organized projects tend to be small, low risk initiatives that can build connections 
and trust 
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Do you have the necessary supports in place to take action and improve your 
network?
Can you suggest topics for a follow up conference call
Talk about June’s plans
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