Understanding Social Networks

Leveraging the Power of Smart
Networks

Chris Black — Meta Strategies




Social Networks Basics
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Connected

The Surprising Power of Our Social Networks

and How They Shape Our Lives

Who had time to read the first chapter of Connected?

What Social Network theory is illustrated by the shampoo commercial?
Information and ideas spread through social networks

Informal networks can be powerful conduits of information —as far as we know
Heather Locklear was not a member of formal hair care coalition.




The Organizational Lens

Valdis Krebs orgnet.com
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Figure |. Hierarchy of the Traditional IT Department.
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What would your formal networks look like? How would you draw the formal

relationships differently?
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The Network Lens
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Figure 2. How Work Actually Gets Done in the IT Department.

Valdis Krebs orgnet.com

This is the same IT department now visualized through studying work and
communication flows —what has changed?

Blue nodes connecting directly to one another both with internal team members and
external team members

Green (supervisor role) communicating with each (not always)
What else does this tell us?




What do we mean by networks?

Big “N”
networks

Little

’
“n ’

network

Formal networks exist within the larger informal networks

What formal networks do you belong to?

Ask someone to name the formal organizations in the arts field, then ask

Do some members overlap?

What percentage of the members do you have a personal connection too?

How often do you use the formal networks you belong to in your daily work? What

about the informal?




Networks v Partnerships/Coalitions

Informal Networks Formal Partnerships/Coalitions
1. Based on personal 1. Take time to create
relationships 2. Long term arrangements
2.Small groups tend to act 3. Good for big joint projects
quickly get things done 4. Decision making can be

3. Flexible in nature- groups labourious

form around a project and

disband

4. Good for learning &
experimentation

We all work and exist inside both formal and informal networks




Influence of Social Networks

Some ways that social networks effect us

* Gain Weight or Lose Weight

* Quit or continue smoking

* Suicide

* Happiness

*A person is 15% more likely to be happy if directly connected to a happy person (1
degree)

¢ At 2 degrees 10% more likely to be happy

¢ At 3 degrees 6% more likely to be happy
¢ Each unhappy friend deceases the likelihood of happiness 7%

Source: Christakis and Fowler

Christakos and Fowler’s (Connected) rese
is happy increases by 15% if they have a direct connection to a happy person
Your ffrrii edriedd’hasan influence on your happiness —think about that.

Can anyone think of another example of an idea or a behaviour that moved through a
social network?

Beyond 3 degrees influence becomes negligible




The Obesity “Epidemic”

* 66% of Americans are overweight or obese
* From 1990 to 2000, the percentage of obese people in the

USA increased from 21% to 33%

Green Node: nonobese
Yellow Node= obese (size of circle is proportional to BMI)

Source: Christakis and Fowler

Bigger spheres or nodes = bigger people

Notice how like is near like T cluster of obese people together

Why might this be?

Larger bodies become normalized inside the network clusters i people
perception of what is big shifts.




How Networks Help Us — Smart Networks

June Holley — Through her research she has
observed successful networks and had coined
the term “Smart Networks”

Smart Networks main characteristics are that
they promote collaboration and foster
innovation.

Cansomet e | | me how they think a “smart net w
innovation?




How Networks Help Us — Smart Networks

* Increase Communication and Awareness of
Relationships

* Open New Resources
* Expand and Support Leadership

* Encourage Collaboration, Innovation and
Learning for Breakthroughs

* Increase Inclusion and Bridge Divides
* Result in Better Outcomes
* Facilitate Scale and Impact

Increase Communication and Awareness of Relationships—new information moves
through a network quickly if people are aware of what others are working on —easier

to “"get the message out’
Open New Resources —Smart Networks allow us to tap into new resources beyond
the “"usual suspects”

Expand and Support Leadership — by visualizing the network often undiscovered
leaders are identified — once identified you can support the development of that
leader

Encourage Collaboration —Smart networks are better at dealing with intractable
problems

Increase Inclusion and Bridge Divides — one of the key characteristics of a Smart
Network is diversity

Result in Better Outcomes —

Facilitate Scale and Impact — new initiatives have a better chance of succeeding in a
smart network
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Network Health Scorecard

Where are we at today?
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Visualizing Your Network

Drawing your network

12




13




Network Mapping — Process and Analysis

Survey about particular types of networks
(collaboration, innovation, expertise &
mentoring, potential)

Make a network map
Notice patterns and stages
Analyze the metrics

Develop strategies to enhance and support
the network relationships & ACTION

Remap and measure: notice shifts
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Survey Questions

2 types — Demographic and Networking

* Demographic Questions — specific information
about the respondent, who they are, what their
experience is, what are their interests and their
opinions (multiple choice limit of approx. 15)

* Networking Questions — generally 4 questions
that relate directly to the 4 Network Metrics

15




Sample Survey Questions

Question 1: Identify the individuals you have worked with
during the last year who have enhanced the
success of your efforts .

Question 2: From whom did you get new ideas or
inspiration that increased the success of your
efforts?

Question 3: To whom do you look for leadership in the area of
entrepreneurship, economic, and community
development?

Question 4: Who would you like to work with in the next
six months to increase the success of your
efforts?
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Building the List of Respondents

* Core team involved in the project
* People peripheral to the project

Known leadership external to the project or
organization

Funders

Suppliers
* Artists
Who else?

Bring the core team together and conduct a hand mapping exercise —brainstorm
about who should be on the list.
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Survey Data into Software
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Data gathered from the survey is loaded into software such as Social Network
Analyzer to produce maps

Number of maps is based on the number of questions asked —both demographic and
network

Many different software packages available to map networks
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Create Maps
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The SNA software creates raw maps that you will need to add legends and titles to.

There is an infinite number of maps that can be created, you will need to be ready
with some idea of what you want to see.
You also may want to learn the basics of understanding maps, looking for patterns

and knowing that they mean —this is important for when you present the findings.
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Some Network Metrics

* Awareness: How likely is it that information will spread
throughout the network? Who knows what is happeningin
the network?

* Closeness: a high closeness score means fewer steps between
the individual and the rest of the network

* Influence: Who do people look to? How likely is it that people
can positively influence others?

* Resilience: How dependent is the network on a few people?

* Betweeness: People with high betweeness are well
positioned to be network weavers - can also be bottlenecks

* Power: combine betweeness and closeness

Many many different metrics available when analysing networks. Software packages
will generally include metrics.
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Looking at Networks

Fragments 2 — Hub and Spoke *

Core Periplgéry_ o\

Examples of Networks

Fragments — minimal connection — nascent networks often look like this information
flows difficult or impossible

Hub and Spoke — central node core to most of the relationships in the network —
gatekeeper of both information and relationships everything flows through the
centre(power and control?)

Multiple Hub and Spoke —sometimes hard to identify in maps — less centralized than
hub and spoke, still block for effective communication —hard to jump from one to the
other Core Periphery - a Smart Network — periphery in green core in blue — periphery
is twice the size of the core —core is where the bulk of the work gets done —
periphery feeds new ideas into the network, acts as a resource

Evolution to a Smart Network —which one is your network?
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4 Characteristics Smart Networks

1. Core of clusters of people 2. Periphery brings in new
who communicate & resources and innovation
work together AS PEERS Examples:

Different: *Experts,

*organizations *Resource people

*Other projects
. s *Other organizations
expertise *Sources of funds

*roles

Questions to ask yourself about yourself T what different
clusters are you are bringing together?

Who is in your networkoés perip
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4 Characteristics Smart Networks

3. Overlapping 4. Quality connections so
Projects or Collaborations, projects can be high risk & high
many very small, initiated by impact

many Skills needed:

*Exchanging information *Being appreciative

*New training program *Listening deeply

*Joint research ) 1 ¥Negotiating

*Policy initiatives - N 2 1/ *Checking assumptions

*Joint conference - NS\ N, /1”7 *Dealingw conflicts

*Learning clusters _

What are possible collaborations in your network? How
could relationships become collaborations?

What is your strategy for increasing the quality of
connections?
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Weaving the Network

The Network Weaver Checklist

Get everyone to complete the NW checklist with roles.
Have them discuss in 2s or 3s i what on the list surprised
you? Are you surprised by the section you did the best
in?

Ask for volunteers to discuss their checklists?

24




Weaving the Network

* What surprised you?

* What kind of weaver are you?
Where did you score the highest?

* Anything on the checklist that you
didn’t expect?

Get everyone to complete the NW checklist with roles.
Have them discuss in 2s or 3s i what on the list surprised
you? Are you surprised by the section you did the best
in?

Ask for volunteers to discuss their checklists?
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Network Weaver Roles

NETWORK WEAVER ROLES

CONNECTOR CATALYST NETWORK GAURDIAN

Connects people Helps put in place all systems needed
Gets network building started for networks: communications,
training, support, resources

BUILDING THE NETWORK

Ask group to identify 2 or 3 specific activities that each type of NW might engage in?

Self organized projects tend to be small, low risk initiatives that can build connections
and trust
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Next Steps

* |dentify 2 things you will do to improve your

network

* Additional learning? Follow — up conference
call.

* Network Weaver’s Handbook and Community
of Practice

Do you have the necessary supports in place to take action and improve your
network?

Can you suggest topics for a follow up conference call

Tal k about June’s plans

27




Thanks

* June Holley — www.networkweaving.com

* www.connectedthebook.com

* Valdis Krebs www.orgnet.com
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