
²ŜƭŎƻƳŜΧ
Introduction to the webinarenvironment
wŜƳƛƴŘŜǊ ƻŦ ǘƘŜ .Ŝǎǘ ǇǊŀŎǘƛŎŜǎ ƎǳƛŘŜ ǘƘŀǘ ƛǎ ŀǾŀƛƭŀōƭŜ ƛƴ ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ tǊŜǎŜƴǘŜǊΩǎ 
Toolkit and to this workshop : http://www.capacoa.ca/en/services/professional-
development/healthy-network-development.
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LǎƴΩǘ ǘƘŀǘfamiliar?

This is particularly true in the presenting field. As the PresentersTraining Gap Analysis 
ǎŀȅǎΥ άtǊŜǎŜƴǘƛƴƎ ƛǎ ƭŜŀǊƴŜŘ ǘƘǊƻǳƎƘ ŜȄǇŜǊƛŜƴŎŜΤ ƛƴŦƻǊƳŀƴǘǎ ǊŜƛǘŜǊŀǘŜ ǘƘƛǎ ŦŀŎǘΧ 
Understanding of performance arts is developed through time spent on the job, trial 
ŀƴŘ ŜǊǊƻǊΣ ǎǳŎŎŜǎǎŜǎ ŀƴŘ ǎŜǘōŀŎƪǎΦέ ²ƘƛƭŜ ǘƘƛǎ ǿƛƭƭ ŀƭǿŀȅǎ ǊŜƳŀƛƴ ǘǊǳŜΣ ǘƘŜǊŜ ŀǊŜ ǿŀȅǎ 
to facilitate succession and to accelerate on-the-job learning, thereby limiting Re-
inventing of the wheel, Trial and error, and Continual repeating of the same mistakes.

ϝ{ǘǊƛƪŜǘƘǊƻǳƎƘ ŜŀŎƘ ƛǘŜƳΣ ŀƴŘ ǘƘŜƴ ǎǘǊƛƪŜ ǘƘŜ ǿƻǊŘ ά{ƭƻǿέ
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¢ƘŀǘΩǎ ǘƘŜ ŀǊŜŀ ƻŦ knowledgemanagement.

KM has been around for 20 years and is a hot subject with large corporate 
ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ōǳǘ ƛǘ ƛǎƴΩǘ ŦƻǎǘŜǊŜŘ ƛƴ ǎƳŀƭƭŜǊ ŦƻǊ-profit organizations or in organic 
networks such as presenting networks.
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There are many definitionsƻŦ Ya ƻǳǘ ǘƘŜǊŜΦ 9ǾŜǊȅ ŎƻǊǇƻǊŀǘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ Ƙŀǎ ƛǘΩǎ ƻǿƴΦ 
[ŜǘΩǎ ǊŜŀŘ ǿƘŀǘ ƛǘ ƭƻƻƪǎ ƭƛƪŜ ŦƻǊ ŀ ǇƘŀǊƳŀŎŜǳǘƛŎŀƭ ŎƻƳǇŀƴȅΦ

Keywords
CommunitiesςƛǘΩǎ ŜǾŜǊȅƻƴŜΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ
ConstantlyςƛǘΩǎ ǎȅǎǘŜƳŀǘƛŎ ŀƴŘ ƻƴƎƻƛƴƎ
AvailableςƛǘΩǎ Ǝƻǘ ǘƻ ōŜ ǘƘŜǊŜ ǿƘŜƴ ȅƻǳ ƴŜŜŘ ƛǘ
Effectiveςƛǘ ŎŀƴΩǘ ŀŦŦƻǊŘ ǘƻ ōŜ labourintensive
As a normal  part of their workςƛǘΩǎ ƻǾŜǊǿƘŜƭƳƛƴƎ ƛŦ ǘǊȅ ǘƻ Řƻ ƛǘ ŀƭƭ ƻƴŜ ŀ ƎƛǾŜƴ ŘŀȅΤ ƛǘ 
become totally feasible if you integrate in your daily routine.

¸ƻǳ ǿƻǳƭŘƴΩǘ ǘǊȅ ǘƻ Ŝŀǘ ŦƻǊ ŀ ǿƘƻƭŜ ȅŜŀǊ ƻƴ ƻƴŜ ǎƛƴƎƭŜ Řŀȅ όŜȄŎŜǇǘ ǇŜǊƘŀǇǎ ƻƴ 
/ƘǊƛǎǘƳŀǎ ŜǾŜύΧ ²Ƙȅ ǘƘŜƴ ǿƻǳƭŘ ȅƻǳ Řƻ ƛǘ ŦƻǊ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ȅƻǳǊ ƪƴƻǿƭŜŘƎŜ ŀƴŘ 
your learning? It may be difficult at first, but so it was when we learnt how to eat.

{ƻƳŜ ŘŜŦƛƴƛǘƛƻƴǎ ǊŜŦŜǊ ǘƻ Ya ŀǎ ŀ ŘƛǎŎƛǇƭƛƴŜΣ ǎǳŎƘ ŀǎ ǘƘƛǎ ƻƴŜΥ άKnowledge 
Management is a holistic discipline that asks everybody to take personal responsibility 
ŀƴŘ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŦƻǊ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜΦέ
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¢ƘŜǊŜΩǎ ŀƴ ŀƎǊŜŜŘ ǇǊƛƴŎƛǇƭŜ ƛƴ Ya ǘƘŀǘorganizations learn only through individuals
who learnΦ ¢ƘŀǘΩǎ ǘƘŜ ŦǳƴŘŀƳŜƴǘŀƭ ƻŦ ƭŜŀǊƴƛƴƎorganizations.

Only then can learning proceed at the team level and so on.

How does that work in the presenting field, in which the presenter is often working on 
his own, with no team?
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Presenterslearn a lot through peer support networks, or communities of practice
Χ ǇǊŜǎŜƴǘŜǊǎ ŀǊŜ ŀƭǎƻ ǇŀǊǘ ƻŦ ǇǊŜǎŜƴǘƛƴƎ ƴŜǘǿƻǊƪǎΧ

Χ ǿƘƻΣ ƛƴ ǘǳǊƴΣ ŀǊŜ ǇŀǊǘ ƻŦ ŀ Ǉŀƴ-canadianpresenting field.

How well are we managing knowledge at each of these levels?

Do you think any learning is possible at a given level if knowledge is poorly managed at 
the previous level? 

Before closing this very brief introduction, here is another definition of KM (next slide)
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²ƻǳƭŘƴΩǘ ƛǘ ōŜ ƎǊŜŀǘ ƛŦ ƻǳǊ ƴŜǘǿƻǊƪǎcould become three times more productive 
tomorrow?

There are indeed wonderful knowledge assets within our networks.

The problems are: 
ÅWe do not know whatwe know; and, 
Å²Ŝ ŀƭǎƻ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǿŜ ƴŜŜŘ ǘƻ ƪƴƻǿΣǳƴǘƛƭ ǿŜ ƴŜŜŘ ǘƻ ƪƴƻǿ ƛǘΧ

Χ ƻǊ ǳƴǘƛƭ ǎƻƳŜƻƴŜ ōǊƛƴƎǎ ƛǘ ƛƴǘƻ ƻǳǊ ǊŀŘŀǊΦ ¢ƘŀǘΩǎ ǿƘŜǊŜ youcome in.

¢ƘŀǘΩǎ ǿƘŜǊŜ ȅƻǳΣ ǇǊŜǎŜƴǘƛƴƎ ƴŜǘǿƻǊƪǎΣ ŎƻƳŜ ƛƴǘƻ ǇƭŀȅΥ ǘƻ ŀǎǎƛǎǘ ȅƻǳǊ ŎƻƳƳǳƴƛǘƛŜǎ ƻŦ 
practice and your individual presenters in their KM.
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As the Presenters Training Gap Analysis indicates:ά5ƛǊŜŎǘ ŎƻƴǘŀŎǘ ǿƛǘƘ ƪƴƻǿƭŜŘƎŜŀōƭŜ 
ǇŜŜǊǎ ƛǎ ǘƘŜ ōŜǎǘ ǿŀȅ ǘƻ ŎǳƭǘƛǾŀǘŜ ƛƴŘǳǎǘǊȅ ƪƴƻǿƭŜŘƎŜΦέ .ǳǘ Ƙƻǿ Řƻ ȅƻǳ ŀŎƘƛŜǾŜ ǘƘŀǘ 
outside of the context of your Contact event or networking conference?

In the absence of direct contact between presenters, you can put in place processes 
and tools to share, on an ongoing basis, knowledge, such as best practices.
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Make sure that your network has: 
ω Processes and tools that are designed to share knowledgeςGood news: We already 
have a good online tool, ǘƘŜ tǊŜǎŜƴǘŜǊΩǎ ¢ƻƻƭƪƛǘ.
ω People to facilitate identification and sharing of internal best practices. Itcan bea 
staff person whocan act as a professional development and best practices coordinator
or it can be a task assigned to all your staff and even to a committee of presenting 
ƳŜƳōŜǊǎΦ .ǳǘ ŘƻƴΩǘ ƭŜŀǾŜ ǘƻ ǘƘŜ 9ȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊΣ ōŜŎŀǳǎŜ ȅƻǳ Ƴŀȅ ōŜ ǘƻƻ ōǳǎȅ ǘƻ 
make it happen.
ω ! commitment to take the time needed to identify, document, and share best 
practices. 

²ŜΩƭƭconsidereachand everyof theserequirementsas we look at the threestepsof 
best practices sharing. However, if at anypoint, youfeel that thereare obstacles or 
challenges that are beyondyourcapacity, pleaseinterrupt me and bringthem to my
attention.
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There is still much debate around the definition of best practices. They are sometimes 
understood as a business process with demonstrated ability to achieve superior results 
or as a code of conduct/principles that identifies recommended behaviours from an 
efficiency or ethical standpoint. For the sake of this guide, we will focus on individual 
practices which are deemed exemplary and capable of contributing to collective 
learning.
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The questionshould rather be whenand the answer is all the time. Your members are 
Ŏƻƴǘƛƴǳŀƭƭȅ ǎƘŀǊƛƴƎ ǘƘŜƛǊ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ ǿƛǘƘ ƻƴŜ ŀƴƻǘƘŜǊΣ ŀƴŘ ƛǘΩǎ ƻƴƭȅ ŀ ƳŀǘǘŜǊ ƻŦ ŎŀǘŎƘƛƴƎ 
them as they fly by.

Where?(processes)
ÅMake use of your internal association meetings to identify potential best practices and record 
them on a flying sheet.
ÅRemind your members to report their successes to you over the phone or via e-mail.
ÅCreate a Facebookgroup, a blog or any other online community of practice for your members 
to share their successes, and let them do the work for you.
ÅInvite yourmembers as panelists in a workshop and ask them to share some of their best 
ǇǊŀŎǘƛŎŜǎΦ ¢ƘŜȅ ƳƛƎƘǘ ŜǾŜƴ ōŜ ŀōƭŜ ǘƻ ǇǊƻǾƛŘŜ ȅƻǳ ǿƛǘƘ ǘƘŜƛǊ ǎǇŜŀƪƛƴƎ ƴƻǘŜǎ ŀƴŘ ȅƻǳΩƭƭ ƘŀǾŜ ŀ 
written account of their practice.
ÅOrganize a workshop on best practices and recordthe outcomes.
ÅUse your conference evaluation to ask participants what best practice they learned and from 
whom.
Å[ƻƻƪ ŦƻǊ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ƛƴ ȅƻǳǊ tǊŜǎŜƴǘŜǊΩǎawards nomination documents.
ÅListen to your members.

How?(tools)
Take note of potential best practices in a journal or an electronic document for a future 
reference (when you have time to assess them or when you have need of them).

Who? (people)
ÅWhenever possible, try to ask your members to pointout the practices which they deem 
άōŜǘǘŜǊέΦ

tǳǘ ƛƴ ǇƭŀŎŜ ȅƻǳǊ ŘǊŜŀƳ ŎŀǘŎƘŜǊǎΣ ǎƻ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƭŜǘ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ Ǝƻ ōȅΦ
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How do youjudge which practices are better ones.
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Besides these standard criteria, you may want to also consider other criteria that are in 
ƭƛƴŜ ǿƛǘƘ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴκƴŜǘǿƻǊƪΩǎ ǾŀƭǳŜǎ ƻǊ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǘƛǾŜǎΦ
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Where I found this:
ÅPresenting networksawards programs
ÅGrant programs guidelines
ÅOnline publications on best practices and case study writing

Lǘ Ƴŀȅ ƭƻƻƪ ǎŎŀǊȅΣ ōǳǘΣ ŀǎ ȅƻǳΩƭƭ ǎŜŜΣ ƛǘΩǎ ǘƘŜ ŜȄŀŎǘsame narrative structure as a standard 
fairy tale.
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Background(or Set-up)
Act I: άaŀǊȅ ǿŀǎ ŀ ȅƻǳƴƎ ŀƴŘ ƛƴƴƻŎŜƴǘ ƎƛǊƭ ƭƛǾƛƴƎ ƛƴ ²ŀǿŀΣ ŀ ǇŜŀŎŜŦǳƭ ǊǳǊŀƭ ƪƛƴƎŘƻƳ
ǿƛǘƘ рлл ƛƴƘŀōƛǘŀƴǘǎΦέ

* Ask someone to continue the tale. 

Initial situation
Act II: After the set-up, comes the inciting incident and the second act of the story. 
²Ƙŀǘ ƛǎ ƛǘ ǘƘŀǘ ŘƛǎǘǳǊōǎ aŀǊȅΩǎ ŀƴŘ ²ŀǿŀΩǎ ǇŜŀŎŜΚ
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Detailed description
Comes Act III, the conflict resolution.How does Mary solve the problem? And with 
whose help? Does she succeed? And how is the initial situation different at the end of 
the story.

Lessons learned
Conclusion: What are the morals of this story? What should the reader learn from it?

Documentingbest practices through your award program
Who has a presenters award program?
aŀƪŜ ǳǎŜ ƻŦ ȅƻǳǊ ƴƻƳƛƴŀǘƛƻƴǎ ǇǊƻŎŜǎǎΦ .ȅ ŀŘŀǇǘƛƴƎ ȅƻǳǊ ŀǿŀǊŘǎΩ ƎǳƛŘŜƭƛƴŜǎ ŀƴŘ 
nomination form to match the above template and questions, you will get your 
presenters to do most of the documenting on their own.
Moreover, if all networks had nomination forms based on the same template, it 
would make it easy for presenters to present their nomination to several awards 
program.
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LŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀƴ ŀǿŀǊŘprogram, you may need to document the best practices 
yourself. Here are a few recommended steps.

You may want to write a first draft with the documentation provided by the presenter 
and identify areas which will require clarification during the interview.

Reminder: The template is available in printed form in the best practices guide.
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*Shift to Firefoxto actually display what it looks like.

¢ƘŜ tǊŜǎŜƴǘŜǊΩǎ ¢ƻƻƭƪƛǘ ǳǎŜǎ ǘƘŜ ǎŀƳŜ ŦƻǊƳ ŦƻǊ ōƻǘƘ ά.Ŝǎǘ ǇǊŀŎǘƛŎŜǎέ ŀƴŘ άLƴƴƻǾŀǘƛǾŜ 
ŀǇǇǊƻŀŎƘŜǎΦέ ¢ƘŜ ƛƴƴƻǾŀǘƛǾŜ ŀǇǇǊƻŀŎƘŜǎ ŀǊŜ ŘŜŦƛƴŜŘ ŀǎΥ

Collective approach or initiative of some scale and duration undertaken by a 
community of presenters and generally supported by a presenting network, in 
order to contribute to the professional development of the participants. These 
initiatives are typically experimental and innovative. They create opportunities 
for the emergence of new knowledge and know-how.

The innovative approaches are collective in nature. This resource type is meant to 
ŦŜŀǘǳǊŜ ǘƘŜ ƛƴǘŜǊŜǎǘƛƴƎ ΨǊŜǎŜŀǊŎƘ ϧ ŘŜǾŜƭƻǇƳŜƴǘΩ ƛƴƛǘƛŀǘƛǾŜǎ ǘƘŀǘ ǇǊŜǎŜƴǘƛƴƎ ƴŜǘǿƻǊƪǎ 
sometimes conduct or steward in order to advance the field. Example of such 
innovative approaches are the Dansesur les routes model or the Cultural Pluralism in 
the Performing Arts Movement in Ontario.

Any question, comment, or fear so far?
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Identifying and documenting a best practice is only worth it if it is followed by adequate 
dissemination activities. Here are a few suggestions
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Publishingŀ ōŜǎǘ ǇǊŀŎǘƛŎŜ ƛƴ ǘƘŜ tǊŜǎŜƴǘŜǊΩǎ ǘƻƻƭƪƛǘ Ŏŀƴ ǎŜǊǾŜ ƳǳƭǘƛǇƭŜ ǇǳǊǇƻǎŜǎ όǎŜŜ 
the slide).

Once a best practice is documentedƛƴ ǘƘŜ tǊŜǎŜƴǘŜǊΩǎ ¢ƻƻƭƪƛǘΣ ŎŀǇƛǘŀƭƛȊŜ ƻƴ ȅƻǳ ǿƻǊƪ 
and feature that practice wherever possible. 

IŜǊŜ ŀǊŜ ŀ ŦŜǿ ŀŘŘƛǘƛƻƴŀƭ ǎǳƎƎŜǎǘƛƻƴǎΧ
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Once aōŜǎǘ ǇǊŀŎǘƛŎŜ ƛǎ ŘƻŎǳƳŜƴǘŜŘΣ ǳǎŜ ƛǘ ŀǎ ƻŦǘŜƴ ŀǎ ǇƻǎǎƛōƭŜΧ

In the end, you want your presenters to be proud of theirexcellent work, and you want 
to encourage the less experienced ones to replicate best practices.
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Best practices sharing is only one meansby which you can foster knowledge 
management
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bƻƴŀƪŀΩǎspiralof knowledge has been around for long enough to be criticized by a 
generation of sociology scholars. Yet, it is still around and it is a good analogy for 
learning within the presenting field.

ÅIn the upper leftcorner, are your presenters and their peer support networks. At this 
Ǉƻƛƴǘ ƪƴƻǿƭŜŘƎŜ ƛǎ ǘŀŎƛǘΥ ƛǘΩǎ ƛƴ ŀ ŦŜǿ ǇŜƻǇƭŜΩǎ ōǊŀƛƴ ŀƴŘ ƛǘ Ƴŀȅ ōŜ ƭƻǎǘ ƻŦ ǘƘŜǎŜ ǇŜƻǇƭŜ 
leave your network.
ÅIn the upper right corner, you become aware of a best practice and you document it 
so that the knowledge becomes explicit.
ÅIn the lower right corner, you invite the presenters who are behind best practices to 
form a panel at your conference and they compare and combine their practices.
ÅIn the lower left corner, the knowledge from these practices was made accessible to 
all ςǘƘǊƻǳƎƘ ǘƘŜ tǊŜǎŜƴǘŜǊΩǎ ¢ƻƻƭƪƛǘΣ ȅƻǳǊ ǇŀƴŜƭΣ ŀƴŘ ǘƘŜ ƳƛƴǳǘŜǎ ŦǊƻƳ ȅƻǳǊ ǇŀƴŜƭ ς
and has become part of the culture of your network. This knowledge then forms the 
basis for the development of new practices. We are building the field.
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Remember the social networkworkshop: if obesity can be contagious, so too can 
learning.

And, talking about reward, CAPACOA will make a draw with all the presenting networks 
who will submit a best practice or any other resource in the toolkit between now and 
next October, and the winner will receive a cash discount to the CAPACOA conference!
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Thisslidewaspart of my deckon the tǊŜǎŜƴǘŜǊΩǎToolkit that I presentedat the June
2010 National NationalNetwork meeting. LΩǾŜbeen followingthat plan sincelast 
Spring, and LΩƳrecallingit hereto do a reality check:
ÅDo youthink it is still realisticor is it too ambitious?
ÅAre there aspects of it that youfind more attractive or feasiblethanothers?
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