KNOWLEDGE MANAGEMENT

AND
@ BEST PRACTICES SHARING

A Presenter’s Toolkit workshop for networks
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Introduction to the webinaenvironment
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Toolkit and to this workshop : http://www.capacoa.ca/en/services/professional
development/healthynetwork-development.



Typical situation in the arts
N

High staff turnover

* Poor succession planning

* Newcomers have little if no experience in arts
management

On-the-job learning
* Re-inventing of the wheel

Trial and error
* Continual repeating of the same mistakes
Slow learning
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This is particularly true in the presenting field. As Bresenterdraining Gap Analysis
aleay atNBaSyiday3a aAa fSINYSR GKNRdzZZIK SELIS
Understanding of performance arts is developed through time spent on the job, trial
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to facilitate succession and to acceleratethe-job learning, thereby limiting Re

inventing of the wheel, Trial and error, and Continual repeating of the same mistakes.



Knowledge Management

A very brief introduction
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KM has been around for 20 years and is a hot subject with large corporate
2NBFYATFdA2yas odzi Apiofit argayifationsBArdoigd B R Ay &
networks such as presenting networks.



Knowledge management
N

"The capabilities by which communities
within an organisation capture the
knowledge that is critical to them, constantly

improve it and make it available in the most
effective manner to those who need it, so
that they can exploit it creatively to add
value as a normal part of their work"

* GlaxoSmithKline
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become totally feasible if you integrate in your daily routine.
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your learning? It may be difficult at first, but so it was when we learnt how to eat.
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Management is a holistic discipline that asks everybody to take personal responsibility
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4 Levels of Knowledge Management
N

1. Personal

3. Organizational
4. Inter-Organizational
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Only then can learning proceed at the team level and so on.

How does that work in the presenting field, in which the presenter is often working on
his own, with no team?



4 Levels of Knowledge Management
T

Presenter

Personal

Communities

of practice

Presenting
networks

Organizational

Presenting

field

Inter-
organizational

Presenterdearn a lot through peer support networks, or communities of prac}ice A
X LINBaSyGSNBR FNB Ffaz2 LINI 2F LINBaSydaday3
X K23 Ay U dzN}eanadiaipdssentihgfdd. 2 F | LIy
How well are we managing knowledge at each of these levels?

Do you think any learning is possible at a given level if knowledge is poorly managed at
the previous level?

Before closing this very brief introduction, here is another definition of(K&t slide)



Knowledge management
N

"If only HP knew what it

knows it would make three
times more profit tomorrow"

* Lew Platt, ex CEO Hewlett
Packard
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tomorrow?

There are indeed wonderful knowledge assets within our networks.

The problems are:

Awe do not know whaive know; and,
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practice and your individual presenters in their KM.



Best practices

Identifying
Documenting

Sharing

As the Presenters Training Gap Analysis indicété&sA NS OG O2y Gl OG0 ¢ A (K
LISSNE A& GKS o06Said gre G2 OdzZ 6dAQIGS AyRdzad
outside of the context of your Contact event or networking conference?

In the absence of direct contact between presenters, you can put in place processes
and tools to sharegn an ongoing basig&nowledge, such as best practices.




What you’ll need
|
0 Processes and tools
0 People

o Commitment

Make sure that your network has:

wProcesses and toothat are designed to share knowledg&ood news: We already

have a good onlinetoolf KS t NEASyYy G SNQRa ¢22ft 1A

wPeopleto facilitate identification and sharing of internal best practicesalt bea

staff person whaan act as a professional development drast practices coordinator

or it can be a task assigned to all your staff and even to a committee of presenting
YSYOSNE® . dzi R2y Qi tSI@S (2 GKS 9ESOdziA@S
make it happen.

w cbmmitmentto take the time needed to identify, document, and share best

practices.

2 S @dnsidereachandeveryof theserequirementsaswe look at the three stepsof
best practices sharingdowever if at anypoint, you feelthat there are obstacles or
challengedhat are beyondyour capacity pleaseinterrupt me andbringthemto my
attention.



Definition
T

Best practices

Actions, approaches, and methods that are most
successful or have proven most successful in the past in
achieving or contributing to an objective, and that are
shared with peers in order to contribute to collective
learning.

Sources: Combined definitions found in Grand dictionnaire terminologique and in
Termium (provided by Human Resources and Social Development Canada).

There is still much debate around the definition of best practices. They are sometimes
understood as a business process with demonstrated ability to achieve superior results
or as a code of conduct/principles that identifies recommended behaviours from an
efficiency or ethical standpoint. For the sake of this guide, we will focus on individual

practices which are deemed exemplary and capable of contributing to collective
learning.

10



|dentifying best practices

Where to find them

How to figure out which ones are “better”
practices
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Where to find best practices ¢

Members
meetings

one chat

Listen to

your
members

Contact

events

The questiorshould rather be/vhenand the answer is all the time. Yoqur e mbers are . ,
O2ylAydzr tfe akKFNAYy3 GKSANI adz00Sa A02NRSE GAlL
them as they fly by.
Where?(processes)

Aviake use of your internal association meetings to identify potential best practices and record
them on a flying sheet.
ARemind your members to report their successes to you over the phone onwaile
AKCreate eFaceboolgroup, a blog or any other online community of practice for your members
to share their successes, and let them do the work for you.
Anvite yourmembers as panellsts in a workshop and ask them to share some of their best
LIN} OGAOSad ¢KSe YAIKG S@PSy o0S FofS (2 LINRPDARS
written account of their practice.
rganize a workshop on best practices and re¢bedoutcomes.
A.Lse your conference evaluation to ask participants what best practice they learned and from
whom.
221 T2NJ 0Sald LINI GiakdOrd@minatioyf doduthelatd) t NS a Sy (i SNR A
isten to your members.

How?(tools)
Take note of potential best practices in a journal or an electronic document for a future
reference (when you have time to assess them or when you have need of them).
Who? (people)

henever possible, try to ask your members to poiat the practices which they deem
GoSGGSNE @
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Identification criteria

[
O Success

O The practice comes from a presenting organization who is
reputed for its overall quality and professionalism.

o The practice itself demonstrated evidence of success. It has
reached its expected result(s) and the success is
corroborated by quantitative and /or qualitative measures.

0 Relevance

O The practice affects something important within the
presenting field. As an example, it may contribute to the
presenter’s mission or propose solutions to sector challenges.

O The practice is related to presenters’ competencies (see

) and/or it responds to
needs identified in the .

How do yoyudge which practices are better ones.

13



Identification criteria

|
o0 Sustainability

O The practice is not anecdotal or the result of a one-time opportunity. It
was repeated and/or pursued and has proven to be robust.

o0 Replicability
O The practice is not based on environmental or individual factors.

O The practice has the potential to be transferred (replicated or adapted)
to other settings and to generate comparable success.

o Innovation

O The practice is original. It introduces new approaches and methods that
have not been used before or else it offers a creative application of
existing approaches.

O The practice contributes to advancing the state of knowledge of the
presenting field.
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Other optional criteria
|
o Collaboration or partnerships
o Community engagement

o Contributing to arts education or to cultural
mediation

0 Paying special attention to underserved groups
o Ethical soundness

0 Cost-effectiveness

Besides these standard criteria, you may want to also consider other criteria that are in
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Documenting best practices

Elements of a best practice
A few steps

Using the Presenter’s Toolkit

A

16



Elements of a best practice

o The Presenter’s Toolkit and the Best practice guide
provide a thorough template to document all the
elements of a best practice:

o Background
o Initial situation and projected outcomes
O Detailed description

O Lessons learned

Where | found this:

Aresenting networkawards programs

AGrant programs guidelines

HOnline publications on best practices and case study writing

LG Ylre 2271 aOl NBEXI o sain@narrative siractin@ &sfa stanBagd> A
fairy tale.
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Template for documenting

I I EEE—————
Background

0 Who is the presenting organization and in which setting
does it operate?

Initial situation and projected outcomes
0 When was the practice developed and implemented?

0 What motivated the practice? What issues, needs or
challenges did it seek to address? Was there any
particular opportunity to be seized?

0 What were the projected outcomes?

Backgroundor Setup)
Actbaal NBE ¢l & I @2dzy3 YR Ayy20Syid 3IANI A
GAGK pnn AYKFOAGEY(a®é

* Ask someone to continue the tale.

Initial situation
Act II: After the seup, comes the inciting incident and the second act of the story.
2 KIO A&a AOG OKFGO RA&AGAzZNDA alNEQa YR 2FglQ
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Template for documenting
N

Detailed description
O How was the problem tackled? Which tools and techniques were used?
0 Who were the involved partners (if applicable)?

0 What were the end-results (quantitative or qualitative)? Are there any
data or participants’ feedback that can attest of the success of the
practice?

0 What skills or resources were needed to implement the practice or the
initiative? Was it cost-effective?

Did the practice or the initiative prove to be sustainable?

How is the practice or the initiative similar or different from other
practices /initictives?

Lessons learned

O What has proved to be difficultz Where there any unexpected outcomes?

What suggestions would you make to your peers about applying the
practice or reproducing the initiative?

Detailed description

Comes Act lll, the conflict resolutiddow does Mary solve the problem? And with
whose help? Does she succeed? And how is the initial situation different at the end of
the story.

Lessons learned
Conclusion: What are the morals of this story? What should the reader learn from it?

Documentingbest practices through your award program

Who has a presenters award program?

al 1S dzaS 27F e2dzNJ y2YAYyl GA2ya LINROSaaod . @
nomination form to match the above template and questions, you will get your

presenters to do most of the documenting on their own.

Moreover, if all networks had nomination forms based on the same template, it

would make it easy for presenters to present their nomination to several awards

program.

19



Recommended steps

N | —
O Inform the presenter and obtain consent.

o Gather relevant documents (grant applications and
reports, awards nominations, attendance statistics,
audience survey results, other project documents)

O Conduct an interview, using the template as a
protocol

O Review the documents and the interview
O Write down the practice

o Solicit feedback and approval

o Publish the practice

LF¥ &2dz R2y Qfrogkin @& mhyyheet b Hobiitent the best practices
yourself. Here are a few recommended steps.

You may want to write a first draft with the documentation provided by the presenter
and identify areas which will require clarification during the interview.

Reminder: The template is available in printed form in the best practices guide.
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Documenting a practice in the

Presenter’s Toolkit
I

0 Log in and create a resource.

0 In the “General information” tab, under “Resource type”,
check Best practice. All the fields of the form will be
adapted to match the Best practice template and suggested
questions.

o Tip: Cut and paste whatever content you can from the
documents provided by the presenter. The initial situation
content can easily be found in a grant application.

o Caution: “Sanitize” any content written in MS Word by
first cutting and pasting it through the Notepad.

o Count on 3-4 hours of work for the whole process.

*Shift to Firefoxo actually display what it looks like.

¢tKS tNBaSyiSNna ¢22t 1 A0 dzaSa GKS alysS F2N
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Collective approach or initiative of some scale and duration undertaken by a
community of presenters and generally supported by a presenting network, in
order to contribute to the professional development of the participants. These
initiatives are typically experimental and innovative. They create opportunities
for the emergence of new knowledge and kntaw.

The innovative approaches are collective in nature. This resource type is meant to
FSIFOGdzNBE GKS AyGSNBadAy3d WNBaASINOK g RS@OSt
sometimes conduct or steward in order to advance the field. Example of such

innovative approaches are tHgansesurles routes model or the Cultural Pluralism in

the Performing Arts Movement in Ontario.

Anyquestion, comment, or fear so far?
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Sharing best practices

Identifying and documenting a best practice is only worth it if it is followed by adequate
dissemination activities. Here are a few suggestions

22



Sharing best practices

Publish them in the Presenter’s Toolkit.

Effective way Creates a Greciesia Creates a list
pool of .
to share a pool of of potential
. knowledge to
best practice experts to . mentors for
A design new
beyond your invite as young
. workshops or
own network panelists PD tools presenters

Publishing
the slide).
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Once a best practice is documented// (G KS t NSaSy (SN
and feature that practice wherever possible.
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Sharing best practices
N

Take advantage of your award ceremony (if applicable) to outline publicly
the best practice of the winner.

Feature a presenter member on the homepage of your website, and ensure to
underline any relevant practice.

Feature a best practice in your electronic newsletter.

Feature it again in your annual report.

Tell your MP about it.

A
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In the end, you want your presenters to be proud of theicellent work, and you want
to encourage the less experienced ones to replicate best practices.

i
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Building a learning culture

Back to knowledge management...

Best practices sharing is only one mebgsvhich you can foster knowledge
management



Be a steward of knowledge

managemen’r in ZOUI’ network
]

0 Dedicate a time to the sharing of best practices
during your next annual retreat or other member
meeting.

0 Look for successful implementation of a best
practice and tell that story, in order to bring
renewed attention to the practice and to encourage
other presenters to replicate best practices.
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Tacit

Field
Building

Explicit

Tacit

Socialization
Sharing experiences
Observing, imitating
Brainstorming

without criticism

N

Dialogue

Explicit

Externalization
Writing it down

Creating metaphors

and analogics

\ Medeling
N\

Internalization
Access to
codified knowledge
Goal based training

(@

Z

Combination
Sorting, adding,
categorizing

Mcthodology creation

Best praclices

Learning by Doing

Nonaka's spiral of knowledge (1991)

Foster the creation of new knowledge

Linking
Explicit

Knowledge

b 2 y I §plratoBiknowledge has been around for long enough to be criticized by a

generation of sociology scholars. Yet, it is still around and it is a good analogy for

learning within the presenting field.

Ain the upper leftcorner, are your presenters and their peer support networks. At this

L2 Ay
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leave your network.
Aln the upper right corner, you become aware of a best practice and you document it
so that the knowledge becomes explicit.
Aln the lower right corner, you invite the presenters who are behind best practices to

form a panel at your conference and they compare and combine their practices.
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Ain the lower left corner, the knowledge from these practices was made accessible to
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and has become part of the culture of your network. This knowledge then forms the
basis for the development of new practic&¥e are building the field

L.
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Bear in mind that...
|

o Organizations (or networks) learn only through
individuals who learn
0 What gets rewarded gets done

O Reward innovation by acknowledging it publicly.
Others will follow the example.

Remember the social networkorkshop: if obesity can be contagious, so too can
learning.

And, talking about reward, CAPACOA will make a draw with all the presenting networks
who will submit a best practice or any other resource in the toolkit between now and
next October, and the winner will receive a cash discount to the CAPACOA conference!
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Thisslidewaspart of mydeckon thet NB & ST60Ik8 tNaf resentedat the June
2010 NationaNationalNetwork meetingL Q@&ehfollowingthat plansincelast
Spring andL Qéc€allingit hereto do a reality check:

ADoyouthink it is still realisticor is it too ambitious?

AArethere aspects oft that youfind more attractive orfeasiblethan others?
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